
Plan of Operation 
 
The S.O.A.R. (Students Obtain Academic Readiness) Program will begin in 

second semester at Mountain Heritage High School.  The course will be taught in 

a 90 minute block and will count as 1 elective credit.  The course code for the 

state will be 4061, “Social Problems.”  One highly qualified coordinator-teacher 

will provide the instruction funded by the matching funds from the Yancey 

County Board of Education.   

The Yancey County Board of Education will assign the coordinator responsibility 

to a currently employed highly qualified high school teacher.  After the 

coordinator role is established in October, a committee of freshmen teachers, 

administrators, and support staff will identify twenty targeted at risk freshmen to 

participate in the program.    Before school is out for Christmas Holidays the 

Project Coordinator will meet with the targeted students and their families for an 

orientation, to introduce them to the exciting S.O.A.R. Program that their teens 

will be involved with.   

In December, Students’ hoodies and t-shirts will be ordered.  The GO Curriculum, 

supplies, and materials will also be ordered.  On January 2nd the SOAR Program 

will begin.  The coordinator will develop with each student a Personalized 

Education Plan.  This plan will include personal goals for the program, job 

interests, colleges interested in, current grade point averages, attendance 

information, discipline information, and other pertinent information.  These plans 

will be reviewed twice a month and more of needed with the student and their 



parents.  This will be a vital piece in this program.  Some of the activities that the 

students will be engaged in are:  completion of ropes course, community service 

projects, attend college fairs at Western Carolina University, Appalachian State 

University, University of North Carolina at Asheville, and Mayland Community 

College.  Students will have the opportunity to become mentors at the 

elementary school level.  Students will work on interviewing skills, team work, 

time management, and setting goals for themselves.    

 Through these interventions our hope is that more at-risk Mountain Heritage 

High School students will obtain the support and skills they need to make the 

crucial transition into the high school setting.  So these students can achieve the 

academic readiness that they need to graduate, become life long learners, and 

attend college. 


