
Abstract 
 
Project S.O.A.R. will provide 20 freshmen a transition program that will reduce 

the dropout rate, improve student academic achievement, reduce disciplinary 

referrals, decrease referrals to the juvenile court system and promote the social 

and emotional well being among each participant.  The key components of 

project S.O.A.R., which are aligned with the Yancey County Schools Mission 

Statement are to, engage students to be active participants in a student-

centered environment.  The project will establish a safe and nurturing 

environment where students feel successful.  S.O.A.R. will build caring and 

trusting student-teacher relationships by, empowering students to achieve their 

full potential as life-long learners and global citizens.  S.O.A.R. recognizes that 

communication between home and school is vital to students’ success.  The 

goals of Project S.O.A.R. will be accomplished using the GO Program which is 

based on Sean Covey’s book Seven Habits of Highly Effective Teens.  Project 

S.O.A.R. will be a year-long program, in which 20 targeted freshmen will 

participate in a research based curriculum.  It will be taught as an elective course 

during a 90-minute block by one highly qualified teacher provided by the 

matching funds from the Yancey County Schools.  Research shows that schools 

with extensive transition programs have significant lower failure and drop-out 

rates, less anti-social behavior, and less involvement with juvenile court.     

The Problem: 



During the past three years, MHHS has experienced a significant increase in 

the number of students dropping out of out high school, particularly at the ninth 

grade level.  The average number of students dropping out of high school during 

the three-year period was 40, which includes 38 (2003-04), 51 (2004-05), and 

30  (fall semester of 2005).  Of the 205 freshmen during the 2004-05 school year 

MHHS reported: 412 discipline referrals, 11% were suspended, 10% failed and 

repeated 9th grade, 26% failed one or more courses, 42% were absent 10 or 

more school days, and 15% were absent 20 or more school days.  During the 

same year, the juvenile court system reported 28 adjudicated referrals.  Of those 

29% were freshmen and 46% were middle school students.  Last school year 

2005-2006 MHHS reported 538 discipline referrals, 16% were suspended, 10% 

failed and repeated 9th grade, 21% failed one or more courses, 34% were absent 

10 or more school days, and 19% were absent 20 or more days of school.  

During the 2005-06 school year, the juvenile court system reported 40 

complaints.  A review of the research on transition programs finds that students 

are less likely to drop out of high school if they participate in programs that help 

them transition from middle school. (Mizelle, 1999)  Currently, 20 freshmen 

students meet the criteria of at-risk by demonstrating behavioral patterns such 

as: poor academic skills, poor home environment, high absenteeism, court 

involvement, and/or discipline referrals.    

Research shows the pressure of ninth graders transitioning to high school is 

amplified by the developmental struggles they are facing as adolescents, leading 



to a greater chance for negative outcomes.  Legters (2000) reports that many 

freshmen have a difficult time adjusting to the demands of high school, resulting 

in lower grades, more disciplinary problems, higher failure rates, and of feeling 

that they don’t fit in to the high school community.  Finally, academic failure 

during the transition to high school is directly linked to the probability of 

dropping out.  According to the National Dropout Center, students usually drop 

out between the ages of 15 and 17.  Students often drop out at critical transition 

points.  Focusing on the transition years is critical in preventing students at risk 

of dropping out of school from actually leaving school. Based on national 

research on student transitional programs from middle school to high school, Jay 

Hertzog and Lena Morgan found “Ninth grade transition programs had a 

significant impact on the number of student dropouts – an 8 percent dropout 

rate at schools with such a program versus a 24 percent rate at those without” 

(cited by Reents, Jennifer Newton (March 2002), The School Administrator).  

Project S.O.A.R. will address social, emotional, psychological, and academic 

needs of 20 targeted freshmen at MHHS.  The project’s goals, which are aligned 

with the five North Carolina State Board of Education Priorities, include: reducing 

the dropout rate, improving student academic achievement, reducing disciplinary 

referrals, and decreasing referrals to the juvenile court system.  The goals of 

Project S.O.A.R. will be accomplished using the GO Program which is based on 

Sean Covey’s book Seven Habits of Highly Effective Teens.  Project S.O.A.R. will 

be a year-long program, in which 20 targeted freshmen will participate in a 



research based curriculum.  It will be taught as an elective course during a 90-

minute block by one highly qualified teacher provided by the matching funds 

from the Yancey County Schools.  Key Components of the Project (which are 

aligned with YCS Mission Statement) include: Involving quality professional staff  

as facilitators of learning by engaging students to be active participants in a 

student-centered environment, establishing a safe and nurturing environment 

where students feel successful, helping build caring and trusting student-teacher 

relationships, empowering students to achieve their full potential as life-long 

learners and global citizens, and understanding that communication between 

home and school is vital to students success.  The roles and responsibilities of 

the project coordinator will include developing students’ Personalized Education 

Plan, monitoring students academics, attendance, and discipline progress, 

collaborating with targeted students’ teachers, support staff, and administrators, 

providing intervention when conflict/needs arise, and communicating with 

parents/guardians on a weekly basis.  Students will learn about the following 

topics in Project S.O.A.R. self-control, improving relationships with parents & 

peers, goal setting, overcoming addiction, time management, increasing self-

confidence, working as a team, communication skills, and learning how to 

balance all aspects of their lives.  In summary, this project will provide 20 

freshmen a transition program that will reduce the dropout rate, improve student 

academic achievement, reduce disciplinary referrals, decrease referrals to the 



juvenile court system and promote the social and emotional well being among 

each participant.         

 


