
PART I: Application Face Sheet 
 
College Access and Student Success Programming 
 
1. Funding Requested: Project Year 2009-2010   $ 6960 

2. School name sponsoring/administering the program: Mitchell High School 

3. School County/District:  Mitchell 

4. Approximate number of students who will be served by the program:    636                          

5. Contact Information (Program Coordinator):  X Mr.. Ms. Dr. 

Name:  Grant Sparks 

Title:  School Counselor 

Department/Division:  Student Support 

School Address:    416 Ledger School Rd. 

City   Bakersville                  State: NC             Zip Code:   28705   

Phone:  828-766-3410 Fax:  828-688-4847 E-mail:  gsparks@mcsnc.org 

Home Address:  648 Biggerstaff Rd. 

City:   Spruce Pine    State:   NC Zip Code:   28777   

Phone:   828-766-7946   Fax: 828-688-4847          E-mail:  gsparks@mcsnc.org 

 

 
 
NUMBER OF HIGH SCHOOL GRADUATES ATTENDING HIGHER EDUCATION INSTITUTIONS 
 
Academic School 
Year 

 
Size of 9th 
Grade Cohort* 

 
# Enrolled Beginning 
of Senior Year 

 
# Graduating  
from High School 

 
# Actually enrolled 
in 2- or 4-yr. 
Institutions 

 
Class of 2009 

 
165 

 
131 

 
117 

 
103 

 
Class of 2008 

 
200 

 
142 

 
122 

 
107 

 
Class of 2007 

 
239 

 
160 

 
148 

 
102 

 
Class of 2006 

 
165 

 
151 

 
165 

 
117 

*Number of students who were enrolled during their ninth grade enrollment period. 
PLEASE EXPLAIN HOW DATA WAS COLLECTED.  THIS WILL BE YOUR BASELINE SO IT SHOULD BE 
ACCURATE.  
 
6. Certification and Signature:  To the best of my knowledge, the information contained in this application 
is accurate and I understand that our county/district is expected to provide a minimum $5000 match in dollars or in-
kind service:   
 

Name of Superintendent (print): Brock Womble 

Signature of Superintendent/Date: Brock Womble 



   



   

PART II. Abstract of the proposed project (1 page summary of the project and 

anticipated outcomes) 

The Mitchell High School Student Support Team proposes to take every student at 
Mitchell High School on a college/university visit.  Visits to each school will consist of a 
presentation and campus tour by college personnel, as well as a question and answer session for 
students. Sis day trips have been scheduled, two colleges per trip during the fall semester. 
Destinations include: ETSU/Mars Hill, Montreat/Warren Wilson, UNCA/AB Tech, ASU/Lees 
McRae, Lenoir Rhyne/Catawba Valley, and Western Carolina/Haywood Tech. During the spring 
semester we propose four overnight trips. Destinations are: NCSU/UNCA, Central 
Piedmont/UNC Charlotte, Wake Forest/UNCG, and Avada/Paul Mitchell in Charlotte. These 
trips will be primarily for students with an interest in a particular school, or type of program or 
course of study, and the academic credentials for admission in those schools or programs.  Each 
student will have the opportunity to choose where he or she wants to visit, however, the MHS 
Student Support Team reserves the right to make final determinations.  

For many students living in Mitchell County, college often seems unlikely or impossible. 
The percentage of students from families where no one has attended college is high.  Even the 
number of students where high school graduation is not the norm is high.  These students simply 
don’t imagine college as a part of their future.  Through this program every student will have the 
opportunity to visit an institution of higher learning and experience the sights and sounds on a 
college campus. Students will gain a sense of where they realistically could be headed in the near 
future. The experience will help change students’ perceptions of college from that of a place far 
away, both physically and from their reality, to one within their grasp.  Such a change in mindset 
can increase the possibility that each student will pursue or at least seriously consider formal 
education after high school. College becomes a tangible goal for students who may not even see 
high school graduation as something they should pursue, thus increasing graduation rates.  
Ultimately, we expect to achieve a 10% increasein the number of students who attend education 
after high school, with accompanying increases in post-secondary application rates and the 
number of students who take the SAT/ACT.  

 
PART III. Program Narrative (5-8 pages double-spaced, size 12 font) 

A.  Need: what is the need for this project? (10 points)  
Between 2005 and 2008, 163 students dropped out of Mitchell High School, a school 

with an average total enrollment of 700. The number of dropouts is larger than the enrollment of 

each of the graduating classes during the period. Fifty-two percent of students in Mitchell 

County are enrolled in the free and reduced lunch program based on their economic situation.  

Over 30% of the adult population of the county does not have a high school diploma. The 

unemployment rate in Mitchell County is 12.7% . Between 18 and 23% of students in Mitchell 

County are living in poverty. The county is located in a very rural, isolated part of Appalachia in 



   

the mountains of western North Carolina. Historically, education through high school and 

beyond has not been valued nor seen as necessary. It was common for young people to drop out 

of school and go directly to employment in textile or furniture mills. Many students still don’t 

view education after high school as a tangible possibility.  

 Educators stress the importance of education, but at home the reality is often far different. 

Many students have not seen the end result of a quality education in their families. The staff of the 

MHS Guidance Department encourages students to visit colleges, but many students never come 

closer than the emblems and mascots they see on t-shirts of college students visiting the area. 

Many programs focus on “first generation college students,” but in Mitchell County, we are trying 

to encourage the first generation of high school graduates. The factories are gone, but many 

families haven’t made the transition to understanding the importance of a high school education 

followed by continued education. Students have little or no exposure to a college campus or to 

careers they could pursue outside the county or they could be bring to Mitchell County as a 

properly prepared entrepreneur. Communities in Schools staff and volunteers working with MHS 

students found little variety in the answers of students asked to name three careers he or she was 

interested in learning about. Asked where they would like to go to college, if they could envision 

college at all, the choices were equally limited. They could not envision what they did not know or 

had not seen. Bringing all our students to college campuses annually to see and experience what is 

there for them will help change that, broadening what they can imagine for themselves and 

focusing their dreams and goals. 

B. Goals and objectives: What goals and objectives will the project accomplish? 
(10 points)   



   

We plan to send 636 MHS students to visit two institutions of higher learning, not as 

visitors, or fans, but as prospective students. 70% of our students never formally visit a college 

campus. Putting them on a campus makes the possibility of college a tangible reality.  

Visits will be designed to make students aware of the “hidden” rules and the process of 

applying, showing them application and financial aid timelines, the financial aid timeline, and 

making the application process accessible, and unraveling the myths and perceived difficulties of 

applying. The necessity of the rigor of the college prep curriculum will be discussed.  Many 

MHS students unknowingly placed limits on themselves and their possibilities. Our overall goal 

is to greatly expand or diminish all together the limits they perceive, motivating them to seek 

further education and pushing themselves to the things that make the college experience 

possible: college and financial aid applications, SAT/ACT tests and teacher preparation 

programs. Our specific measurable goal is an increase in the number of students who complete 

the college prep program of study, apply to college, take SAT/ACT, apply for financial aid, and 

show interest in teacher education, culminating in higher numbers of MHS students who 

ultimately enroll in and complete college. 

An additional goal is to increase the number of students interested in the teaching 

profession by exposing them to reputable teaching programs.  NC Teaching Fellows Programs 

will be targeted and representatives will speak about opportunities such as Teaching Fellows 

Scholarships and the Prospective Teacher Scholarship Loan Program. 

 
• C. Plan of Operation: Please describe the services and activities that the 

Project will offer to students and families. (40 points)   
Grant Sparks has been employed as a counselor in Mitchell County Schools for 9 years, 

serving at all grade levels.  He holds a B.A. in psychology from Appalachian State University, an 



   

MA.Ed. in counseling from East Tennessee State University, and is a licensed  school counselor. 

Grant Sparks will serve as the project coordinator. 

Mitchell High School Principal Mark Woody was a Mitchell High math teacher for 19 

years, and an administrator for five. He holds a B.S. in secondary math education from Eastern 

Tennessee State University, a MA.Ed. in secondary math education from Western Carolina 

University, an Ed.S. in school leadership from WCU and is currently pursuing the Ed.D. in 

school leadership at WCU. Mr. Woody will approve and supervise all activities. 

 Carolyn McKinney is career development coordinator for Mitchell County Schools. She 

has 18 years of experience in education, 10 as an extension agent in youth development for NC 

State University. Mrs. McKinney has a B.S. in family and consumer sciences in secondary 

education from Appalachian State University and is certified as a career development facilitator. 

She will integrate the information learned from the visits into senior graduation projects, class 

scheduling and college requirements. 

 Matt Hollifield is a school counselor at Mitchell High School with 16 years of experience 

in k-12 education. He is a Licensed Professional Counselor with the North Carolina Licensing 

Board, and a National Certified Counselor with the National Board for Certified Counselors and 

through the National Board for Certified Teachers. He holds a MA in Education  from Western 

Carolina University. Mr. Hollifield will assist the coordinator in communication with 

universities/colleges/technical schools, coordinating student communication and participation, 

and gathering data. 

 Jessica Ruegg has worked in Mitchell County for the last two school years as the 

Graduation Coach, a position designed to help at-risk kids stay in school through graduation. She 

worked for the last 10 years as a teacher, mediator, and mentor for at-risk students. She holds a 



   

B.A. in English and Philosophy from Haverford College and is licensed to teach language arts 

and secondary English. She will work directly with the students most at-risk of dropping out to 

help them organize and use what them learn from their college visits.  

Billie Hollifield, Mitchell High School Registrar has 15 years experience working with 

school records. She prepares transcripts for colleges, jobs, and scholarships, files testing 

documents, and helps with scholarships. She will be instrumental in keeping and retrieving data 

for cohort groups, document percentages of students taking the SAT/ACT/PSAT, applying to 

college, and attending college. 

 Executive Director of Communities in Schools of Mitchell County Lori Gilcrist has a 

wide variety of experience in social work and education. She is secretary of the Mitchell County 

JCPC. Prior to her work in education and social services, Mrs. Gilcrist worked in public relations 

for a variety of non-profit and government agencies, and covered rural communities as a 

newspaper and television reporter. She holds a B.S. in journalism and political science from 

Mississippi University for Women and an MLA from Winthrop University. She will serve as a 

sounding board, mentor and provide overall support as needed.   

 Certified personnel throughout MHS will chaperone the trips and drive busses. 

 
• What is the timeline for accomplishing the services and activities? 

Fall visits are all scheduled for October 27th. Spring trips require an overnight stay and are 

tentatively scheduled for March. Sept. 25th all fall trips will be finalized and the process of 

securing parental permission and assigning students to specific trips will begin. By the end of the 

first week in October drivers and chaperones for each trip will be secured and briefed. 

Permission slips will be returned by Oct. 16th.     

 



   

Explain how the proposed services and activities of the project are related to 
the goals and objectives. 

Putting students on a campus will make a college education seem tangible, removing or 

diminishing limits they have unknowingly put on themselves and their educational possibilities.  

This dynamic and the actual information acquired will motivate students to undertake the high 

school activities necessary to attend college, increasing the number of students applying for 

financial aid; registering for college prep courses and opening students minds to diverse options 

in the realm of continuing education and careers. More students will sign up for the SAT/ACT 

and PSAT, and apply to college.  We expect a 10% increase in students enrolled in some kind of 

post high school education program.  

In short, knowledge equals motivation which leads to more students becoming eligible 

for college. Eligible students will apply, become accepted, and attend college. 

• What efforts are currently in place to increase college enrollment? 
 

• Partnerships with TRIO programs such as Talent Search and Upward Bound 
• Student Support Program (Jessica Ruegg, Graduation Coach) 
• Career/registration/college counseling 
• Graduation Project 
• SAT Test Center at Mitchell High School 
• SAT fee waivers 
• College application fee waivers 
• Directing almost all entering Freshmen to the University Prep COS 
• Focus On Your Child’s Future with College Admissions and Financial Aid 

(parent/student event at MHS) 
• College Foundation of NC 
• Freshmen Academy to promote post secondary education through advisors and 

leadership seminar (academic planning) 
 

• How will this project collaborate with and enhance other school efforts to 
increase the college-going rate? Please detail the services that are already 
being offered and indicate how these services improve or extend those 
services. 

  As students see the relevance of college preparation courses in high school and become 

aware of college admissions requirements more students will seek out, take advantage of and 



   

take seriously all our current services detailed above. This program enhances the effectiveness of 

other programs by making students aware of their need for them in order to achieve new goals. 

The knowledge and motivation gained from these visits will be the link these students need to tap 

into our available services. 

• D. Evaluation plan: How will the effectiveness of the project be 
evaluated?  (15 points) Please address the following questions: 

The North Carolina High School Survey is required of all schools annually by the State 

Board of Education. It tracks number of graduates, their Course of Study at graduation, and their 

future plans. Future plans are categorized into public or private senior institutions, community 

colleges, private or public junior colleges, specialty schools, military, employment, and other 

(unknown).  Data is ascertained by the location of final transcript requests, and will be used to 

determine our college-going rate.  The NC WISE data system will also be used to track the 

number of students in the College University Prep Course of Study. The guidance will record the 

number of students using a fee waiver for testing registration. An annual email survey will be 

used to track the status of graduates in post-secondary training and education. A senior survey 

will ask if students completed an FAFSA form. We will record the number of students and 

family members who attend existing events and utilize existing services 

 
• How will you collect data on participation in project activities and evaluate 

the effectiveness of activities and services? 

We will track how many MHS graduating seniors attend college and which colleges 

those students attend following each year of this program, paying particular attention to 

specifically tracking enrollment in institutions students visit. Ultimately we believe this is the 

most important data set. We will track the raw numbers and percentages of students who apply to 

college, complete college prep programs of study in high school, take the SAT/ACT, apply for 

financial aid, and enroll in college. We will compare this data to that of previous graduating 



   

classes. An increase in the percentages of students participating in these activities will show the 

effectiveness of this program.  

• How will you ensure that accurate and timely programmatic and financial 
reports are submitted 

Detailed financial requests and expenditures will be kept by the school’s financial records 

personnel. The coordinator will oversee the requests and expenditures, collecting all statements 

regarding lunch fees, fuel expenditures, hours of team members, other travel costs, supplies, and 

miscellaneous. Team members will supply the coordinator with all data being tracked for 

evaluation and reporting purposes and progress on assigned tasks on the timeline. The 

coordinator will make all reports to the WNC Network for Access and Success.   

• How will you address problems as they arise?  How will you determine what 
corrective measures to take? 

We have already addressed and eliminated many potential problems by planning ahead. 

Having tentative timelines, routes, and schedules we are able to foresee possible problems. 

However, we will address obstacles and problems as a committee and together decide on the best 

course of action.  Our principal and project supervisor Mark Woody reserves the right to make a 

final decision if there is a disagreement.  

On the day of the trips, one certified staff member will be in charge of each trip, empowered 

to deal with any emergency. A competent well informed staff will minimize the chance of 

potential problems and ensure that any problem is dealt with appropriately.  

E. Continuation of the project after grant funding ceases: How will you develop 
a plan to continue the project after the grant period is finished? (10 points)   

 The Student Support Team, faculty and staff of MHS, supported by Communities in 

Schools of Mitchell County and the Academic Booster Club of MHS, a parent support group, are 

committed to build on this pilot year supported by grant funding to continue the program each 

year. We are all committed to this project and its success, both in this pilot year and in the long 



   

term. We are confident in future funding based on the success of the pilot through our existing 

funding streams locally, including established realtionships with local and regional foundations, 

school board backing through the MCS budget, support of parent organizations and support of 

local businesses who have an interest in improving the education levels of Mitchell County’s work 

force. Communities in Schools of Mitchell County, Mithell High School’s partner in this effort 

has a proven track record of piloting successful programs that are then embraced and supported by 

local, existing funding.  Time and again CIS/MHS partnerships have proven “if you build it, they 

will come.” 

F. Budget and financial management plan: How will you use grant and 
matching funds to implement the proposed services and activities? (15 
points)   

 The following budget is broken in to fall and spring trips. The only expense for fall trips is 

under travel. All travel is based on the state rate (1.90 per mile). Spring trips require meals and 

lodging. Lodging is based on state rates (65.90 per night). We estimated the expense for meals 

($5 per meal). Our finance officer Donna Gouge will manage and distribute funds. Mark Woody  

oversee how matching funds will be documented.



   

 
 
 



   

 
PART IV. Project budget (see attached guide)  
 

BUDGET 
Please note – these funds cannot pay salaries or equipment purchases.  

 
Fall Expenses    
Travel  total Matching funds 
ETSU/Mars Hill 
 

126 miles round 
trip 

$240  

Montreat/Warren 
Willson 
 

110 milesround 
trip 

$209  

ASU/Lees Mcrae 
 

98 miles round 
trip 

$187  

UNCA/AB Tech 115 miles round 
trip 

$219  

Lenoir Rhyne/ 
Catawba Valley 

150 miles round 
trip 

$285  

Western Carolina/ 
Haywood Tech 

205 miles round 
trip 

$390  

Personnel 
(Fall and Spring) 

Coordinator 
(10%) 

 $4,500 

 Main team 
members, 
Registrar, 
Counselor, Career 
Development 
Coordinator  (3%) 
3 workdays prep. 

 $5,000 

 
 
 
 
 
 
 
 

Personnel for one 
day x 50 (average 
one day pay $200) 
 
Bus drivers, non-
faculty 5 x $8 
hour 

 $10,000 
 
 
 
 
$105 



   

    
Spring Expenses  Total  
Travel 485 miles round 

trip 
$922  

Chapel Hill/ 
NC State 

260 miles round 
trip 

$494  

UNC Charlotte/ 
Central Piedmont 

330 miles round 
trip 

$627  

Wake Forest/ 
UNC Greensboro 

250 miles round 
trip 

$475  

Avada/ 
Paul Mitchell 

   

 
 
 
 

 
100 students  
(estimate) 
8 chaperones 

 
 
 
Total 

 

 
 
 
Meals 

4 meals each 
$5 per meal 
$20 per person 

 
 
$2160.00 

 

 
 

   

 
 
 
 

100 students  
(estimate) 
8 chaperones 

 
 
Total 

 

 
 
Lodging 

27 rooms 
$66 per room 

 
$1782.00 

 

MISC Copies for 
permission forms 

 $210 

 
 
 
 
 

 $7990.00  

Grand Total  $7,990.00 $19,815 
 



   

  
PART V. Two letters of commitment:  One from the school superintendent and principal.  

The second one from an educational partner -  (examples include an institution of 
higher education, local business, Chamber of Commerce, another access program 
such as GEAR UP, Upward Bound, Talent Search, Communities in Schools, etc.) 

 
 One letter of commitment with signatures of approval from both the school 

principal and county/district superintendent. 
 
  The letter of commitment must address the following items: 
 

♦ Abilities and percentage of time the coordinator will commit to the project. 
♦ How the school or county/district will provide the $5000 match, either in 

dollars or in-kind services. (Please explain.) 
♦ The understanding that monthly and annual reports of activities and 

expenditures are vital components of the program and must be submitted by 
designated deadlines. 

♦ Why the school or county/district is interested in increasing the college-going 
rate. 

 
 
 
 
 



   

 
Dr. M.Brock Womble 
Superintendent Mitchell County Schools 
Bakersville, NC 28705 
September 11, 2009 
 
Joni Webb Petschauer 
Director 
Western North Carolina Network for College Access and Student Success 
 
Ms. Petschauer: 
 
As Superintendent of Mitchell County Schools, I am privileged to write in 
support of Mitchell High School’s College Access Day. Too often our students 
never consider continuing their education past high school.  The idea of 
college is overwhelming to them. Due to our rural and mountainous region, 
the majority of the high school students in Mitchell County have never even 
visited a college campus. This world of academia is foreign and intimidating. 
One of the most important steps in encouraging a student to continue his or 
her education beyond high school could be to eliminate the fear and 
intimidation of the unknown.  One way to take away this fear is to expose 
every student to a college campus through Mitchell High School’s College 
Access Day. 
 
In recent years, Mitchell County has been economically devastated by a loss 
of industrial jobs, and many students do not view the future in a positive 
light.  By exposing every student to a college campus, we will provide a way 
to improve his or her future.  This program is just one step, but it is a critical 
step in promoting our students’ success in the rapidly advancing world.   
 
I offer my complete support to Mr. Mark Woody and the College Access Day. 
Our coordinator Grant Sparks will commit 10% of his monthly time to this 
program and it’s success. Other team members, including the entire MHS 
faculty will contribute their time as needed, driver cost, and supplies will be 
in-kind funds. Together we can plant the seed in each student that an 
education beyond high school is obtainable. 
 
 
Sincerely, 
Brock Womble 

 
Dr. M. Brock Womble 

 
 



   

 
 
 
 
Jeffery Mark Woody 
416 School Road 
Bakersville, NC 28705 
September 11, 2009 

Joni Webb Petschauer  
Director 
Western North Carolina Network for College Access and Student Success 
Authorized to send electronically to petschaejw@appstate.edu 

 

Dear: Ms. Peschaurer: 

As the principal of Mitchell High School, I am very excited about the opportunity 
to offer all the students of Mitchell High School a College Access Day. If funded 
we will be able to offer all 654 students at Mitchell High School the opportunity 
to participate in a scheduled college visit. Our guidance department has already 
been in contact with 12 colleges and universities in the western part of North 
Carolina and in the eastern part Tennessee. These scheduled visits will provide 
our students the time to not only visit school campuses, but to meet with 
admission counselors to discuss admission requirements.  
 
The faculty and administration of Mitchell High School have been focusing on the 
high school dropout rate. We have had one of the lowest graduation retention 
rates in the western part of the state. Not only do we want to increase our 
graduation rate, but to also increase the number of our students who attend an 
institute of higher learning. I feel that exposing our students to the things that a 
college campus offers will encourage them to set even higher educational goals.  
 
The school-wide college visits are our first step towards providing our students 
with college access resources. To take all our students to a college campus will 
communicate to our community how much we value the education of our 
students.  
 
 

Jeffery Mark Woody 
 



   

Jeffery Mark Woody 
Principal Mitchell High School  

September 10, 2009 
 
Lori Gilcrist 
Executive Director 
Communities in Schools of Mitchell County 
2206 Carters Ridge Road 
Spruce Pine, NC 28777 
gilcrists@aol.com 
(828) 467-0970 
 
Joni Webb Petschauer 
Director 
Western North Carolina Network for College Access and Student Success 
Authorized to send electronically to petschaerjw@appstate.edu 
Attached to College Access and Student Success Programming Grant Application by MHS 
 
Dear Ms. Petschaurer: 
 
As director of Communities in Schools of Mitchell County I am thrilled to once again be 
working with the Student Support Team at Mitchell High School.  Mitchell High School and CIS 
have a track record of collaborating on pilot projects that prove to be successful and are then 
sustained over time.  Examples are the Academic Letter Program at MHS and the Student 
Support Program.  Both programs have contributed to raising the graduation rate at MHS last 
year by providing recognition to students who are achieving academically, but were not 
previously receiving the level of recognition they deserve, and by providing support needed by 
at-risk students to graduate from high school.   
 
Now we have the opportunity to help students in Mitchell County move their goals beyond 
receiving a high school diploma to going on to higher education, a necessary component to their 
success in the modern world.  Our staff and volunteers work with MHS students closely on a 
daily basis.  Over the year’s it has been heartbreaking to see so few of them take advantage of the 
opportunities presented to them by the MHS faculty and staff simply because the students could 
not envision themselves as college material.  I am confident that this program will help broaden 
their horizons in a way that will cause them to raise their goals. 
 
CIS is committed to making this grant-funded pilot year a success and using that success to bring 
our partners and supporters on board to sustain the program in the years ahead. 
 
If I can elaborate on our relationship with Mitchell High and the wonderful faculty and staff we 
have to opportunity to work with there on behalf of “our kids,” or give you more information 
about our support of this or past projects, please don’t hesitate to contact me. 
 
Sincerely, 



   

Lori Gilcrist, MLA 
Executive Director 
Communities in Schools of Mitchell County 
 



   

 
 
 
 


