
Plan of Operation 

The Assistant Principal for Curriculum at McDowell High School brought the four 

McDowell High School Counselors together to brainstorm activities and services designed to 

meet the mutual goals of McDowell County Public Schools, McDowell High School, and the 

Access and Success grant. This meeting, and the subsequent planning for the Access and Success 

done with the Director of Student Services, came at a time when the district is initiating an 

aggressive plan to address the dropout rate that has increased in the last four years. The Director 

of Student Services has identified an action plan that will include some of the strategies of this 

grant. The Assistant Superintendent for Curriculum has approved the action plan and agreed to 

support the efforts identified in this grant. The district has agreed to provide over the $5,000.00 

match to ensure that additional services in this grant are provided. 

The Student Services Director will meet with the MHS Counselors regularly to support 

the efforts they have identified to reduce dropout rates and improve attendance at vocational 

schools and colleges after graduation. The Project Coordinator will meet with the counselors, at 

least monthly, to determine progress on each of the activities identified as part of this grant and 

to improve graduation rates. The counselors will confer with each other on the progress of the 

identified goals in their weekly meetings. 

The activities identified in this grant are recognized as good steps towards meeting the 

district and school improvement goals so many of the activities will be initiated before the grant 

goes into effect. The resources provided through the grant will enable additional targeted 

activities to be provided that would not be able to be provided without the additional funds. 

Instituting new activities requires coordination and dissemination of information. To be 

effective, a stronger emphasis on these activities will need to happen during the grant period. 

Initiating these activities through the support of this grant will enable the high school to improve 

their service delivery, targeting of student needs, and tracking success. The resumes of the key 

people in this grant are attached (see Appendix B). 



Timeline for Access and Success Activities 
Date Activity Person(s) Responsible 

September, 2006 Guidance Counselors and Assistant Principal 
meet to discuss strategies, services, and 
activities  

Project Director 
Guidance Counselors 

October, 2006 The Assistant Principal and Guidance 
Counselors meet with the Director of Student 
Services to discuss the Access and Success 
grant  

Director of Student 
Services 
Project Director  
Guidance Counselors  

October, 2006 Meet with dropout prevention committee to 
brainstorm ways to target potential dropouts 
with support and services 

Mike Murray, 
Assistant 
Superintendent 
Director of Student 
Services 

September, 2006 – 
June, 2008 

Refer students to the alternative education 
programs offered by the district to keep them in 
schools.  

Director of Alternative 
Education 
Guidance Counselors  

October, 2006 (new 
activity) 

Institute a tracking system for applications for 
college and/or vocational schools.  

Guidance Counselors  

2006-2007 school 
year (new activity) 

Utilize the CFNC system for online transfers of 
transcripts. Track the number of transcripts that 
are sent to colleges. 

Guidance Counselors  
 

2006-2007 school 
year (new activity) 

Schedule and visit 9th grade health and physical 
education classes. Assist students with planning 
for the transition to high school by making a 
long-term plan.  

Project Director  
Guidance Counselors  

January, 2007 – 
March, 2008 (grant 
supported activity) 

Hire a part-time guidance counselor to 
coordinate parent nights  

Project Director 
Guidance Counselors  
Retired Counselor- 
part-time 

February, 2007 – 
April, 2007 
(expanded activity) 

Counselors and English teachers develop 
practice prompts for writing on college 
applications and for scholarships. 

Guidance Counselor:  
 

February – March, 
2007 (Expanded 
activity –target 9th – 
11th grade students) 

College admission counselor from UNC-A and 
partnering university come and speak with 
students about course requirements and 
admission to high school 

Guidance Counselors 

Spring, 2007 & Fall, 
2008 
(New activity – grant 
supported) 

Bring former MHS college students to address 
the sophomores, juniors & seniors about college 
life – how to be prepared for school entry 

Retired Counselor- 
part-time 

Spring, 2007 & 2008 
(Current activity – 
expanded) 

9th graders, sophomores & juniors, course 
selection for high school w/ individual 
counseling using the Standard Course of Study  

Guidance Counselors 

Fall, 2007 – Spring, 
2008 (new activity) 

Invite business and industry leaders & 
managers from human resources departments to 
talk with students  

Project Director  
Guidance Counselors  

2006-2007 & 2007 – 
2008 school years 
(new activity) 

Develop and use a survey for 9th and 10th grade 
students  

Project Director  
Guidance Counselors  

2007 – 2008 school Expand the Teacher Cadet 2 classes to keep Teacher Cadet Teacher 



years (continuing 
activity - expanded) 

students involved in preparation for careers in 
education. Offer additional opportunities 

Project Director  
Guidance Counselors  

Spring, 2007 & 
Spring, 2008 
(Continuing activity 
– expanded) 

Follow-up to students who come into the 
guidance office & request information on 
financial aid.  

Project Director 
Guidance Counselors  
 

Winter & Spring, 
2007 & 2008 (new 
matching activity) 

Take students on day trips to colleges and 
vocational/technical schools  

Project Director  
Guidance Counselors 

Spring, 2007 - Fall, 
2008 (new activity) 

Focus groups: university professors and 
vocational/technical instructors visit MHS to 
participate in discussions.  Send teachers to the 
college campuses.  

Project Director  
Guidance Counselors  

Summer 2007 (new 
activity - matching 
activity) 

Provide summer SAT preparation courses – 6 
sessions @ 2 hours each of reading, writing, 
and math by three teachers. 

Project Director 
Guidance Counselors  
3 Teachers 

Spring, 2007 - Fall, 
2008 
(New activity) 

College Board representative – request them to 
do a presentation – on SAT prep, scoring, 
practice tests and how to best prepare - 
sophomores  

Project Director 
Guidance Counselors  
Retired Counselor- 
part-time 

Spring, 2007 - Fall, 
2008 
(New activity) 

Enrollment on-line through CFNC – one-on-
one support 

CFNC Representative 
Project Director  
Guidance Counselors  

Fall, 2007 – Spring, 
2008 (18 month 
duration) 

Complete all financial and reporting 
requirements set by the grant award 

Project Director 
Guidance Counselors  
Grants & Budgets 
Coordinator 
Director of Student 
Services 

 
The McDowell County Schools administration and the faculty and staff of McDowell High 

School are committed to reducing the number of dropouts in our county. Many dropouts occur 

between 9th and 10th grades when students are forced to adjust to a new school environment that 

puts increased demands on them to perform academically, socially, and personally. In order to 

assist students with making the change, guidance counselors will visit the health and PE classes 

of all 9th grade students to inform them of what high school is expecting of them. The purpose of 

this is to help students understand what the high school environment is like and how to prepare 

for the transition. 

During the visits to the junior high schools, high school guidance counselors will assist all 9th 

grade students with making a plan for their high school course of study. In the drafting of a plan 

comes an opportunity to explore options and to understand how looking ahead can help with 



making a schedule for next year and being successful at reaching goals. The four year plans will 

be used to assist students with selecting their classes for the fall of their 9th grade year. 

Successful completion of high school requires the participation of a family support network. 

The high school is committed to reinstating a Parent Teacher Organization to assist them with 

understanding students’ needs and offering opportunities to encourage success. The high school 

will hold at least three parent nights by the spring of 2007 and three in 2008 to educate parents 

on substance abuse prevention and warning signs, preparing their students for success in high 

school, and planning for the future. 

The MHS counselors will advertise on the school announcements and news about SAT 

prep courses and opportunities to take the test. The high school has made an effort in the last 

several years to increase the number of students taking the SAT. They have recognized through 

their efforts that more preparation is needed to help students get higher scores. The district 

administration has agreed to support the offering in the summer by paying for three teachers, 

offering six sessions. There will be two sessions of reading, math, and writing over the course of 

six weeks during the summer for up to 45 students. 

The high school has worked with the CFNC representative to offer one parent night at the 

high school for the last several years. Additionally, the McDowell Technical College has offered 

an open-house and financial aid session each year to assist parents with understanding 

enrollment and financial aid. Through this grant, the high school will offer an additional CFNC 

supported night to assist parents with getting onto the web in the high school computer lab. 

A Teacher Cadet program has been successful in attracting students to one class that 

exposes them to teaching as a career and offers trips to colleges. The re-enrollment in Teacher 

Cadet II has been traditionally low. New strategies will promote Teacher Cadet II classes. 

The guidance counselors will expand the survey of seniors to include questions related to 

whether they have applied to college, sought and received financial aid, and where they intend to 

be the next fall. They will follow-up this survey with a postcard in the fall asking students to 



identify what they ended up doing. Additional surveys of 9th – 11th graders will be added. 

Questions on the survey will be designed to get students thinking about taking the courses for 

college or a vocational track, paying for college or vocational track, applying for financial aid, 

applying to post-high school programs, and planning for employment. This survey will be given 

out during the visits to classrooms. 

Currently, the guidance office provides information to students who request applications 

for SAT, colleges, and financial aid. However, they have not kept a record of who comes into the 

guidance office for the information and whether they follow-through and complete the 

applications. The counselors will institute a sign-in for students that come into guidance office 

with a procedure for follow-up as part of this grant. 

Although the high school offered one CFNC college information night, they did not keep 

track of how many students followed-through with applications, transcript requests, or 

enrollment. The high school will utilize the new DPI and CFNC system to transmit transcripts 

online and keep a record of the transcripts that are sent. In addition, they will keep a log of calls 

from post-high school programs that call for information or records. 

Many students do not have the opportunity to visit a college campus or technical school. 

Students who are between the grade point averages of 2.8 – 3.2 often need an incentive to bring 

up their grades and envision continuing their education. The high school, through this grant, will 

provide two trips for students to travel to vocational/technical schools and two trips to colleges to 

encourage 10th & 11th grade students to go beyond high school. 

Students need to envision themselves in a college or vocational situation to begin to plan 

ahead. By seeing other students who are close in age and have gone on and been successful, they 

can begin to envision themselves as college students. The guidance counselors will invite two 

groups of 3-5 recent McDowell graduates to come back to the high school and address 12th 

graders about the college experience and how to prepare for college or vocational school.  

 


